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could make levies on the Church at large and expect them to be 
paid, increasing sums of money began pouring into the treasury 
from the Papal States and from the rest of Christendom. Cer- J 
tainly this was one of the most fundamental aspects of the 
reform. Without larger revenues the papal monarchy would have 
remained weak. Finally, part of the administration dealt with 
such purely religious matters as the granting of exceptions to 
the rules of the Church, such as, for example, those governing 
marriagej 

Every monarch needs advice in making up �t�h �~ �r�o�y�a�l� mind. To / 
this generalization the pope was no exception. LBe could turn �~ �~�v� 
for counsel to trained administrators or to trusted friends who �~� ' 
had important posts in the bureaucracy. Under ordinary circum- V 
stanceg their services would be sufficient to insure smooth 
operation of the papal office:> But occasionally the pope wanted 
to sound out a wider circle 6i sentiment. For this purpose he 
could rely on two devices which had been used in the early Church. 
Gregory VII and his successors summoned Italian clergymen to 
meetings, called synods, at which matters of common concern were 
discussed and decisions sometimes reached. The pope could also 
summon a general church council (such as the Council of Nicaea 
had been) , whenever he considered it necessary to discuss par
ticularly weighty matters. One such council met in the year 
1123. It was the first of seven which were convened in the 
Western Church during the succeeding two centuries. t:::fhe most 
famous of these was the Fourth Lateran Council, which brought 
together more than 400 bishops and 800 abbots in the year 1215. 
This body made authoritative pronouncements on such diverse sub-./ 
jects as the meaning of the sacraments, the education of the 
clergy, the election of bishops, the regulation of monasticism, 
the need for a crusade, and heresy. These synods and councils 
were controlled by the pope. This fact should not obscure the 
truth that he used them to obtain a broader base of support than 
was possible through completely unilateral action on his part';J 

The reformed papacy sought every opportunity to extend its 
influence into the Church at large and especially to bring the 
bishops under effective control. It made every effort to par
ticipate in the selection of bishops and to require them to 
make periodic visits to Rome. Gregory VII and hj �u�c�c�e�s�s�o�r�s �~ �- �~�-�~� 
insisted that archbishops �c�~�e� __ tD Rome tD receive the pallium, �~�~�~� r 
the symbol of thei au fiOrl ty . In addition to these measures, . 
t he:Popes dispatched legates as ambassadors to represent them 
and protect their interests before bishops and kings. These 
legates publicized and tried to enforce papal decrees. Outrank-
ing other churchmen, they often presided over local synods or 
other meetings. All in all, they tried to be the pope's ears 
and arms in the Church at large. 

Every state needs the means by which it can enforce its 
will . If it is successful in commanding the allegiance of its / 
people, then its inoral authority is normally sufficient to in- Ol' 
sure obedience to its demands. When this is not the case, then 
a state must employ its police, and in grave emergencies, when 
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disobedience is widespread, its armies . The papal monarchy had 
Ways by WhiCh it attempted tO enfOrCe itS Will, [[i C~O~~-M~UU 
violation of its comma ds a sin and aint 1 in no unce t · terms, 
t e ~scomforts oul exc tllllllUnica.te_ an L:tender,, 
wlh c mea ~__g h~m f-ro a.ll the aids and comforts which 
the Church claimed to hav~ Excommunication was a severe punish
ment for medieval man, since it deprived him of the sacraments 
without which salvation was impossible and left him in a state 
of mortal sin. He could be ostracised socially and the Church 
could ask the state to act against him . As we shall see, there 
was a period of about two and one half centuries during which 
the papacy attempted to intervene rather extensively in the af
fairs of feudal states. Then the pope~metimes made us of 
several other weapons in his arsenal . . He could place entire 
countries under the interdict, which ounted to excommunica-
tion on a mas e.- WhEm an i ' ~c was in force only a 

ew services of the Church, such as the adininistrati9n of · 
baptism and confession, were permitted. In several instances, 
popes even went so far as to announce the deposition of rulers 
and absolve their subjects of the need to give them further 
allegiance . Occas:i.g.nally, popes preached crusades agai,nst re
calcitrant monarchs~ 

In the remainder of this chapter, we shall examine more 
closely several facets of the medieval Church after the Cluniac 
reform. First, since the Church was primarily a spiritual in
stitution dedicated to the saving of souls, we shall see how a 
late medieval pope explained the seven sacraments. Second, we 
shall examine the Crusades as an attempt by an eleventh century 
pope to put himself at the head of the Church through an heroic 
act in which all Europe would join : the recapture of the Holy 
Land. Third, we shall see how the Church tried to meet the 
challenge of a vast body of non-Christian learning which thrust 
itself into twelfth and -thirteenth century Europe. Fourth, we 
shall trace the reappearance of heresy in the twelfth century 
and follow the arguments which the Church advanced in opposing 
it. Fifth, we shall view the attempt of the Church to define 
the Christian ethic of the market place at a time when far
reaching changes were taking place in the way many Europe~ns 
were making their living. Sixth, we shall examine the develop
ment of the medieval theory of church and state at a time when 
both institutions were increasing in power . Seventh and finally, 
we shall note briefly how the Church used art, in the form of 
Gothic architecture, along with every other medium of human 
expression, in the attempt it was making to create a universal 
Christian civilization in Western Europe . 


