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Economist, a publication advocating free trade. By 1853 his major ideas were fixed and he spent his remaining
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4, Social Darwinism

The singular impact of Darwin in fields other than biology
can be attributed largely to one man, Herbert Spencer (1820~
1903). .1t was Spencer, not Darwin, who coined the expression
"ggrvival of the fittest.” Although neglected today except by
historians of nineteenth century thought, Spencer’s influence
on his own time was so great that Justice Oliver Wendell Holmes
was able to wonder if "any writer of English except Darwin has
done so much to affect our whole way of thinking about the uni-

verse," Herbert Spencer was born into a traditionally noncon-
formist English family of modésST means. He refused a university

~education and trained for a career as a civil engineer. He was
employed first as an engineer and later as an editor of the .saw éf%
Economist, a publication advocating free trade. By 1853 his smadec. L2o.
major ideas were fixed and he spent his remaining years system-
atizing and propounding themn.

Spencer's rise as an influential philosopher and social
scientist can be matched only by his decline. In the United
States, where he was accepted with the least reserve, well over
350,000 of his philosophical and sociological treatises were
sold between 1860 and 1903. Lionized during much of his life-
time, he outlived his vogue. Before his death he witnessed a
merciless attack against his philosophy by major figures in all
areas of scholarly thought. Despite the number and strength of
his detractors, however, Spencer's ideas have so deeply and
lastingly pervaded the Américan scene that they can.sfill be
read or_ Heard in. the opinions of many newspaper editorials, the
appeals of advertisers, the exhortations OI many politicians,
and the personal philosophy of many businessmen and plain citi-
zens.,

Secial Darwinism can be discribed as the attempt 1o exnand
Darwin's theory of biological evolution into a cosmic i ophy
“based _on evolntion as 3 universal and scientific law. arwin
was more cautious than most of his followers amnd did not attempt
to explain the universe in terms of evolution. however,
traveled far beyond Darwin's theories dealing with the biolog-

ical structure of species and individuals. He arguegsgha_t_~

* Edward B. Tylor, Primitive Culture. . . (New York: Henry Holt
and Company, 1889), I, I-3, 1o0-20.
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planets, solar systems, customs, institutions, and religious
(and ethical ideas as well as individuals and species were all

ubject to the law of evolution.ﬁ@,@;qgéwéa/ﬂﬂgw;n47(&Ay;7ggédﬁa,é;

The scientifically minded Spencer included also the con-
servation of energy as one of the principles which enable the
human mind to understand the progress of human societies.
Spencer, however, preferred the term '"persistence of force"
rather than conservation of energy. Through the use of these
two "scientific" principles, evolution and persistence of force,
Spencer constructed a cosmography. The evolutionary process
was explained by Spencer as leading from the simple to the com-
plex. The universe, including.animal organisms, hegan as an
undifferentiated mass. Stars and planets arose out of nglm -
ti\e”ﬁeﬁaﬂé as a result of persistent. force-acting. upon.them.
By the same process, the protozoa developed from incoherent
homogeneity to coherent heterogeneity. Per: fo
4 inng table ;ngt the ggmngenegus, or simple . w
into _the heterogeneous, or complex, illustrated by the higher
animals and man. ="

Spencer contended that this same process of evolution fromtmé;/
the simple to the complex occurs also in societies. Whereveri
it occurs, the evolutionary ess will eventu ta a >
end, or reach.a-S%fate which Spen i1ib ’n"Jn-%
cfeESan;heterogenelty cannot Qonilnue iprever, but must culmin-
ate in a state "of the greatest perfection and the“ﬁBET"EUﬁﬁI te
happiness." Thus Spencer, with the aid of two scientific prin-
ciples, presented the universe, nature, and society as having a
clearly recognizable meaning and direction.

It was the application of this comprehensive law of evolu-
tion to society as a whole that won for Spencer his great popu-
larity in America. He was convinced that evolution provided
the law for the development of society. With this-dinsight _he

=S of society which he called sociolegy. He
elaborated this view in his book Principles of Sociology (1876-
1896), a work which also had considerable influence on the rise
of sociology in the United States.

Spencer envisioned an ultraconservative role for sociology.
Its objective was to illuminate the complexity of the social
organism, and to show the futility of attempting any quick
changes in it. Just as the species is modified gradually over
long periods of time,.so.does the social oxganism evolve slowly,
often'lmperceptlbkz_ His sociology then condemns any attempt to
tamper with this inevitable process. Social reformers were to
be fought with the tools of science.

Evident in Spencer's phllosophy is a deep faith in progress, |

He firmly believed that CCUr, howeveT ;<ORLY LE (Jawsdy .

mapn_does ively attempt to bripg if ahqut. Any attempt to '’
interfere w1th the social process will hinder it. This is quite
% ighten-

/

Ll gevg g A2t el
/7 7 4
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ment. They-helieved that progress was possible only if men in-
creased their knowledge and made use of reason in order to gain
greater control over the;;ﬂggylrgnmﬁnt“and themselyes. In this
respect the social scientists of the present century have more
in common with Condorcet than with Spencer. The following ex-
cerpt from "Progress: 1Its Law and Cause," an essay first pub-
lished in 1857, conveys some idea of Spencer's views on this
subject:

The current conception of progress is shifting and
indefinite. Sometimes it comprehends little more than
simple growth -- as of a nation in the number of its
members and the extent of territory over which it spreads.
Sometimes it has reference to quantity of material prod-
ucts == as when the advance of agriculture and manufac-
tures is the topic. Sometimes the superior quality of
these products is contemplated; and sometimes the new or
improved appliances by which they are produced. When,
again, we speak of moral or intellectual progress, we
refer to states of the individual or people exhibiting
it; while, when the progress of Science, or Art, is com-
mented upon, we have in view certain abstract results of
human thought and action. Not only, however, is the cur-
rent concept10n<Q£ progress more or Tess vague‘L but it—is
“in graalwmgﬁs_xe_erronqg_a, "It takeés ™ iti"not so much the
reallty of progress as its accompaniments -- not so much
the substance as the shadow. That progress in intelli-
gence seen during the growth of the child into the man,
or the savage into the philosopher, is commonly regarded
as consisting in the greater number of facts known and
laws understood; whereas the actual progress consists in
those internal modifications of which this larger know-
ledge is the expression. Social progress is supposed to
consist in the maklng of a greater q Yy an varlety
of "the article:s ed_ L , = WARTS: in
the 1ncreas;ng‘secur1ty of person and property, in_widen-
1ng freedom of action; whereas, rlghtlv“mnderstood social
p#,gn§§s ‘consists in those changes of structure- in_;he
social _organism which have entailed these consequences.
The current conceptlon is a teleological on€. The phe-
nomena are contemplated solely as bearing on human happi-
ness. Only those changes are held to constitute progress
which.direetly.-.or.indirectly tend to hedighien. human hap-
piness; and they are thought to constitute progress simply
because they tend to heighten human happiness. But
rightly to understand progress, we must learn the nature
of these changes, considered apart from our interests.
Ceasing, for example, to regard the successive geological
modifications that have taken place in the Earth, as
modifications that have gradually fitted it for the hab-
itation of Man, and as therefore constituting geological
progress, we must ascertain the character common to
these modifications -- the law to which they all conform.
And similarly in every other case. Leaving out of sight
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concomitants and beneficial consequences, let us ask what
progress is in itself.

In respect to that progress which individual organ-~
isms display in the course of their evolution, this question
has been answered by the Germans. The investigations of
Wolff, Goethe, and von Baer, have established the truth
that the series of changes gone through during the devel-
opment of a seed into_a tree, or an ovum into an animal,

constitute_an advance from homogeneity of structure to
heterogeneity of structure. In its primary stage, @every
gérm-consists of a substance that is uniform throughout,
both in texture and chemical composition. The first step

is the appearance of a difference between two parts of

this substance; or, as the phenomenon is called in physi-
ological language, a differentiation. Each of these dif-
ferentiated divisions presently begins itself to exhibit
some contrast of parts: and by and by then secondary
differentiations become as definite as the original one.
This process is continuously repeated -- is simultaneously
going on in all parts of the growing embryo; and by endless
such differentiations there is finally produced that complex
combination of tissues and organs constituting the adult
animal or plant. This is the history of all organisms what-

ever. It is settled beyond dispute that o i s
consists.in _a change from the homogeneous to the hetgro-
geneous. s

" Now, we propose in the first place to show, that this
law of organic progress is the law of all progress. Whether
it be in the development of the Earth, in the development
of Life upon its surface, in the development of Society, or
Government, of Manufactures, of Commerce, of Language, Lit-
erature, Science, Art, this same evolution of the simple
into the complex, through successive differentiations, holds
throughout. From the earliest traceable cosmical changes
down to the latest results of civilization, we shall find

that the transformation of the homogene ] , hetero-
ggggggﬁ&_is atin which progress essentially consists. *

Spencex’'s ideas were embraced ecstatically in a fiercely
competitive, industrially expanding America which was eager for
justification of a laissez~faire philosophy. He glorified cgm-

etiti because it d, he believed, to the s%gvival of the
it . His passionate individualism an islike of government

reportedly led him to refuse even the aid of the postal service.
He delivered each of his manuscripts by hand to his publisher.

As early as 1850, Spencer had begun to develop his ideas
along these lines in Social Stéé%gﬁ:

Pervading all Nature we mav see at work a stern dis-
cipline which is a little cruel that it may be verv kind.

* Herbert Spencer, Essays Scientific, Political, and Specu-
lative (New York: D. Appleton and Company, 1891), I, pp. 8-10.
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That state of universal warfare maintained throughout the
lower creation, to the great perplexity of many worthy
people, is at bottom the most mer01fu1 provision which
the circumstances admit of G

f_shou
] j jes, and eventually die of starﬁ?%?%ﬁz
By the destructlon of all such,_not oply IS EXISTense

ended before_ i comes burdensome, but room is made for

a .yOUREEY gereration capable of the %wesx_e_n.j.axm.ent- :
and, moreover, out of the very act o substitution‘ﬁaﬁpi-
ne_ss_lvs_,dﬂucgw of oredatorv creat ote,
further, that their carnivorous enemies not only remove
from herbivorous herds individuals past their prime, but
also weed out the sickly, the malformed, and the least
fleet or powerful. By the aid of which purifying process,
as well as by the fighting so universal in the pairing
season, all vitiation of the race through the multiplica-
tion of its inferior samples is prevented; and the main-
tenance of a constitution completely adapted to surrounding
conditions, and therefore most productive of happiness, is
ensured.

The development of the higher creation is a progress
towards a form of being, capable of a happiness undimin-
ished by these drawbacks. It is _is-the humap race that)w¢a“‘3;

the consummation 1s to be accomplished. ‘“Qi:;;;z%;;;ggéL -
the las omplishment . And the ideal man ¢/bﬂtﬂﬂ&ﬂ
i -MFAMMW

megL_a_e_iulgi&ieé‘ Meanw 11e9 the well-being of existing e
humanity and the unfolding of it into this ultimate per- .7scc wlf
fection, are both secured by that same beneficial though (e G e
severe discipline, to which the animate creation at 1arge7(amguq/

is subject. It seems hard that an unskilfulness which ;7wderfn .
with all his efforts he cannot overcome, should entail

hunger upon the artizan. t_seems t_a _labourer
incapacitated by Q1Pk_ESS_IIQm_QQEPEE&Qg_ELIQNhlS stronger
fellows, shoul : e _re

It seems hard that w1dows and orphans sh ould be leftito

struggle-for-life Nevgrtheless _when regarded
Dot _Secpa

universal humapity, thgﬁgrhaxsp fatalities are seen to be
full of beneficenge -- the Same Beneficence which brings

to early graves the children of diseased parents, and
singles out the intemperate and the debilitated as the
victims of an epidemic.

There are many. very amiable
nerve to look f er 1

k_th Ter 1airlv in the face. Disabled
“as they are by thelr ‘sympathies with present suffering,
from duly regarding ultimate consequences, they pursue a
course which is injudicious, and in the end even cruel.
We do not consider it true kindness in a mother to gratify
her child with sweetmeats that are likely to make it ill.
We should think it a very foolish sort of benevolence

Lonssins sotsn Face MM@/%



zafé/
e

XV p. 33

which led a surgeon to let his patient's disease progress
to a fatal issue, rather than inflict pain by an opera-
tion. Similarly, we must call those spurious philanthro-
pists who, to prevent present misery, would entail greater
misery on future generations. That rigorous necessity
which, when allowed to operate, becomes so sharp a spur

to the lazy and so strong a bridle to the random, these
paupers' friends would repeal, because of the wailings it
here and there produces. Blind to the fa that undexr- the
n@tuxafL_gmeW.%—q:M@g
its unhealfhy. imbecile. slow. vacillating, faithless
members, these unthin ing ell- i nen advo-

nce

cate an _interference.whic stops-—the purifying
prOCesSs .- but-even-dacreases the yitiation -- Ipbsoruatery—

encourages the multiplication of the recKless and incom-
petent by offering them an unfailing provision, and dis-
courages the multiplication of the competent and provident
by heightening the difficulty of maintaining a family.

And thus, in their eagerness to prevent the salutary
sufferings that surround us, these sigh-wise and groan-
foolish people bequeath to posterity a continually in-
creasing curse.

Returning again to the highest point of view, we

find that t%wmmwde
in which law-enforced charity checks. the process of adapta-
PR - e i —

E To become fit for the social state, man has not
only to lose his savageness but he has to acquire the
capacities needful for civilized life. Power of applica-
tion must be developed; such modification of the intellect
as shall qualify it for its new tasks must take place;
and, above all, there must be gained the ability to sacri-
fice a small immediate gratification for a future great
one. The state of transition will of course be an un-
happy state. Misery results from incongruity between
constitution and conditions. Humanity is being pressed
against the inexorable necessities of its new position --
is being moulded into harmony with them, and has to bear
the resulting unhappiness as best it can. The process
must be undergone and the sufferings must be endured. No
power on Earth, no cunningly-devised Taws of statesmen, no
world-rectifying schemes of the humane, no communist pana-
ceas, no reforms that men ever did broach or ever will
broach, can diminish them one jot. Intensified they may
be, and are; and in preventing their intensification the
philanthropic will find ample scope for exertion. But
there is bound up with the change a normal amount of suf-
fering, which cannot be lessened without altering the
very laws of life. Every attempt at mitigation of this
eventuates in exacerbation of it. All that a poor-law or
any kindred institution can do, is to partially suspend
the transition -- to take off for a time, from certain
members of society, the painful pressure which is effect-
ing their transformation. At best this is merely to post-
pone what must.ult%mately be borne. t it is more than y
U -dipetes phidenZsss . = fisrovige B fopet Ly 2
[;Vﬂlaw:’*’j A 2k o—nf ;»«jg-aaf v {,(/QL,Z . M W‘j,ffé ak2
Aty >

®)
‘ZL(a»éJ lo ,:é'. el ~leeng &
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this: it is to undo what has already been done. For the
circumstances to which adaptation is taking place cannot
be superseded without causing a retrogression; and as the
whole process must some time or other be passed through,
the lost ground must be gone over again, and the attend-
ant pain borne afresh.

At first sight.these consideratigns seem conclusive
%ggiﬁ§f‘ETT”i§;ief to the poor -- voluntary as well as
compulsory; and it is no doubt true that they imply-a
condemnation of whatever private charity enables the,
recipients to elude the necessities of our social exist-
ence. With this condemnation, however, no rational man
will quarrel. That careless squandering of pence which
has fostered into perfection a system of organized beg-
ging -- which has made skilful mendicancy more profitable
than ordinary manual labour -- which induces the simula-
tion of diseases and deformities -~ which has called into
existence warechouses for the sale and hire of impostor's
dresses -~ which has given to pity-inspiring babes a
market value of 9d. per day -- the unthinking benevolence
which has generated all this, cannot but be disapproved
by every one. Now it is onlv against fhis injudicious (b ormisre
charity that the foregoing argument tells, To_that char-),./ wan Aep
ity which may be described as -helping men—%o—he%p—them-A;hng,g

—“géTves, it makes no objection -- countenances it rather. z
And in helping men to help themselves, there remains
abundant scope for the exercise of a people's sympathies,
Accidents will still supply victims on whom generosity
may be legitin nded. Men thrown off the Track
by unforeseen events, men who have failed for want of
knowledge inaccessible to them, men ruined by the dis-
honesty of others, and men in whom hope long delayed has
made the heart sick, may, with advantage to all parties,
be assisted. Even the prodigal, after severe hardship
has branded his memory with the unbending conditions of
social life to which he must submit, may properly have
another trial afforded him. And, although by these
ameliorations the process of adaptation must be remotely
interfered with, yet, in the majority of cases, it will
not be so much retarded in one direction as it will be
advanced in another. *

More than thirty years later when, as we shall see,_social-
ists and some liberals were attacking Taissez-faire and urging
Tn its stead another ideal, Speiicer.ryeturned to the lists.with
The Man Versus the State (1884). 1In a chapter entitled "The
coming sS.iavery,’ he discussed the price society would have to

- e a.Cl oI :

* Reprinted from Herbert Spencer, Social Statics, Abridged and
Revised: Together with The Man versus The State (New York: i

Appleton and Company, 1897, Pp. =153, . ‘
j ) ; ywﬂoﬁ Wﬁj,ﬂ%/’”‘“‘wf < ,
:7&347'«*‘/;"” ‘M'%W'_'} ?2 W 70 /QW—L’/W‘_MA/A/ .
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And now when there has been compassed this desired
ideal, which "practical" politicians are helping social-
ists to reach, and which is so tempting on that bright
side which socialists contemplate, what must be the ac-
companying shady side which they do not contemplate? It
is a matter of common remark, often made when a marriage
is impending, that those possessed by strong hopes habitu-
ally dwell on the promised pleasures and think nothing of
the accompanying pains. A further exemplification of this
truth is supplied by these political enthusiasts and fanat-
ical revolutionists. Impressed with the miseries existing
under our present social arrangements; and not regarding
these miseries as caused by the ill-working of a human
nature but partially adapted to the social state, they
imagine them to be forthwith curable by this or that re-
arrangement. Yet, even did their plans succeed it could
only be by substituting one kind of evil for another. A
little deliberate thought would show that under their
proposed arrangements, their liberties must be surrendered
in proportion as their material welfares were cared for.

For no form of co-operation, small or great, can be
carried of "and an implied submIssion
€6_the regulgilng_ageuq_gg Even one OFf their oWn OTGAan-
i§—i10ns for effectlng social changes yields them proof.

It is compelled to have its councils, its local and gen-
eral officers, its authoritative leaders who must be
obeyed under penalty of confusion and fallure And the
experience of those who are loudest in their advocacy of

a new social order under the paternal control of a Govern-
ment, shows that even in private voluntarily-formed soci-
eties, the power of the regulative organization becomes
great, if not irresistible: often, indeed, causing grum-
bling and restiveness among those controlled. Trades-
unions which carry on a kind of industrial war in defence
of workers' interests versus employers'’ interests, find
that subordination almost military in its strictness is
needful to secure efficient action; for divided councils
prove fatal to success. And even in bodies of co-operators,
formed for carrying on manufacturing or distribufinehusi=
nesses,. and not needlng that obedience to leaders which is
_required. where. the. aims.are nf*ans&memoxadﬁi§2§l!§)5L£\£§
“still.found..that the administrative agency gains such
sgErggggx_;hgl_lggze_anlse_cQmp1a1nts aboutﬂliggwﬁyranny
of organizatlon " Judge then/what must happen when, in-
-stead 6T Telatively small comBTnatlonsg to which men may

belong or not as they please, we h a national combina-
;192_;2 which each citizen finds himiglim;ncorno d,

nd from whic e cannot separate himself withoutteawving
he country. Judge what must under such conditions™Pecome
the despotism of a graduated and centralized officialism,
holding in its hands the resources of the community, and
having behind it whatever amount of force it finds requi-
site to carry ouZ 55 decrees and maintain what it calls
order. ‘ qud iy
&Vé'&d‘&/ﬁ/éé"«//t//‘/t[/ = 64) /W _)&//7 A"?’(_, MZA&/&(Z& tc”ﬂ7|
& '/ffZ/IQ’ Gan 'Z pnake (the cor e tant “""d(éfm'
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And then after recognizing, as they must if they
think out their scheme, the power possessed by the regula-
tive agency in the new social system so temptingly pictured,
let its advocates ask themselves to what end this power
must be used. Not dwelling exclusively, as they habitu-
ally do, on the material well-being and the mental grati-
fications to be provided for them by a beneficent admin-
istration, let them dwell a little on the price to be paid.

_they
e indi-
If the public agency is
required to provide for them, it must reciprocally re-
quire them to furnish the means. There cannot be, as
under our existing system, agreement between employer
and employed -- this the scheme excludes. There must in
place of it be command by local authorities over workers,
and acceptance by the workers of that which the author-
ities assign to them........

"But we shall be on our guard against all that --
we shall take precautions to ward off such disasters,"
will doubtless say the enthusiasts. Be they "practical"
politicians with their new regulative measures, or com-
munists with their schemes for re-organizing labour their
reply is ever the same: -~ "It is true that plans of
kindred nature have, from unforeseen causes or adverse
accidents, or the misdeeds of those concerned, been
brought to failure; but this time we shall profit by past
experiences and succeed." There seems no getting people
to accept jpg=§£g£g, which nevertheless is conspicuous
enough tha velfare of a society and the justice of

cangements e_at_bottom dependent on_ “the charac-
ter »>of“its méﬁﬁérs, 3 bhat imr either can

straints imposed by an orderly social x%fe. e
not only of the socialists but also of oSe so-called
Liberals who are diligently preparing the way for them,
Y@EMM ty may be

It is a delusion.

framed into well-working institutions. It i

The defective natures of citizens will show themselves in
the bad acting of whatever social structure they are ar-

ranged into. There is no political alchemv by which you

can get golden conduct out of leaden instincts. *
R S

Spencer's popularity in America -- a popularity bordering
on idolatry in some instances -- owes its existence to the co-
inciding of an individual and a set of circumstances which
seemed made for each other. As a philosopher, Spencer enjoyed
an influence almost without parallel in American history. From
the tycoons of Wall Street to the aspiring laborer, men seemed
to find in Spencer not only the justification for their own

* Ibid 328-329, 352-366 i)
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ambitions but the absolution of those nagging anxieties which
occasionally troubled their consciences.

i ——

their enthusiasm and opt;m;smwabquthhehwondgrs of their rap-
Tﬁly deveioplng nation., When Spencer wrote that Americans
"might reasonably look forward to a time when they had produced
a civilization grander than any the world has known," he surely
did not diminish his popularity in a country that had been sub-
Jjected to the trenchant criticism of European intellectuals
from de Tocqueville to Bryce. On the other hand, it would have
been only natural for Spencer to have believed that his faith
in America was confirmed by the intelligent reception that he
and his works received here,

Perhaps the strongest single factor that led to Spencer's
acceptance in America was the evidence that this country itself
provided which tended to substantiate his claims. 1In less than
a century America had evolved from a relatively simple, geo-
graphically small, predominantly agrarian society into a nation

. which had subdued the wilderness of vast territories, multiplied
in population, and embraced the Industrial Revolution with en-
thusiasm and fantastic success. Not only did the country as a
whole seem to demonstrate Spencer's idea that social organisms
change from a simple and homogeneous form, but within every
aspect of American life this change was taking place in terms
that immediately affected his life. Conditions that otherwise
might have confused and concerned even the wisest citizen of
those tumultuous times, if interpreted by Spencer's standards,
seemed to become crystal clear and wholly satisfactory.

Here we come to the core of the second reason for Spencer's

success in America. The pervading tone of his writings was an

infinite appreciation of what existed. Using his theories as a
guide one.ceuld~acknowledge, without shame, those aspects of
modern life _that blotted the record of accomplishments (such as
the slums, sweatshops, and widespread use of child labor). They
could be accepted.complacently as added proof that America was
progressing, that the unfit were being weeded out at a great
Tate, and that so.long.as the > _government could be persuaded not

to“impede this process, all would be well,

This theme appeared most appropriate in a country where
traditionally there had been a high value placed on economic
individualism. The right to life, liberty, and property, with
special emphasis on property, was a philosophy which always had
had powerful and persuasive supporters in the United States. It
was contended that each man had a right to what he had earned or
accumulated., He might wish to share with less fortunate members
of the community, but it was not considered one of government's
functions to see that wealth was shared. At a time when the
Progressive reform movement was gaining strength in the United
States (1898-1917), the advocates of laissez-faire warmly wel-
comed the support of Spencer and his followers, whose antagonism
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to reform was as strong as their own. As the social Darwinists
saw them, the reformers in their misguided efforts to amelior-
ate misery were only threatening to retard nature's progress.

Spencer's appeal was not limited to those whose comfort-
able position in society would have seemed to have attested to
their fitness. Svencer was an inspiratiopn to-many members of
tgg,ﬂgxg;gg class who were exhilerated by. the.struggle and
f1rm1y convinced that no obstacle could prevent them from prov-
ing their own abllgty to _survive. and _flourish.in a competitive
society. Had the western frontiers not been settled, they
mlght have been pioneers; but the industrial age had its own
frontiers, and, they were sure, its own great rewards.

The most energetic and influential American exponent of
Social Darwinism wasﬂanJEplscopartaﬁﬁréctdrﬂng[jnﬂtjzﬁﬂfhls
religious faith, William Grabam.Sumper (1840-1910). The void
which he might have felt as a consequence of this loss was
quickly filled by a new faith in the teachings of Darwin and
Spencer. From his post as professor of political and social
science at Yale University (1872-1910), Sumner led a crusade
for the moral, economic, and political truths which he believed
were‘?@ﬁéﬁled*ﬁﬁ“fﬁe docxx;nemoimihemwsuxulual,qﬁ_ﬁég_fittest B

Few American teachers have had such an influence as Sumner.
He is reported to have had a wider following than any other
teacher in Yale's history, despite a cold and dogmatic manner.
The following brief exchange between Sumner and a student pro-
vides a key not only to the professor's teaching method, but
also to his political and economic philosophy:

"Professor, don't you believe in any government
aid to industries?"

"No! 1It's root, hog, or die."

"Yes, but hasn't the hog got a right to root?"

"There are no rights. The world owes nobody a living."

"You believe then, professor, in only one system, the
contract-competitive system?"

"That's the only sound economic system. All others
are fallacies."

"Well, suppose some professor of political economy
came along and took your job away from you. Wouldn't you
be sore?"

"Any other professor is welcome to try. If he gets my
job, it is my fault. My business is to teach the subject
so well that no one can take the job away from me."

As well as being one of the outstanding defenders of a
severe ~amd consistent laissez ~falre philosophy, Sumner Was also
one of the pioneers in the development of academic sociology.
-His FoIkways (1907) and Science of Society (edited after his
death and published in 1927) remain classics in this field. 1In
addition, Sumner wrote many articles for popular magazines such

as Colliers. He was convinced, as.was Spencer, that a scientific
—_— \ = -
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examination of societv. viewed from ap evolutienary position,
led to the cerfiiﬁscnncluston that deliberate refogm and revo-
m;gilgnary movemen: jere futile. The social organism must be
left alone to wisely and Seéléctively filter out the weak, and
provide sustenaggg:£er—%he-strong That 1t was the function ‘of
the social sciences to make this process clear is brought out
in the following selection from an essay written in the 1880's
and entitled "The Challenge of Facts':

Socialism is no new thing. In one form or another
it is to be found throughout all history. It arises from
an observation of certain harsh facts in the lot of man
on earth, the concrete expression of which is poverty and
misery. These facts challenge us. It is folly to try to
shut our eyes to them. We have first to notice what they
are, and then to face them squarely.
rn under the necessity of sustaining the

existence he has rgceiyed_b§_an—onerou§__§Z§ggz%:§gg%pst
-pature, both to win what is essential to his life and to
ward off what is prejudicial.tewit~ He is born uUnder-a
" burden and a necessity. Nature holds what is essential
to him, but she offers nothing gratuitously. He may win
for his use what she holds, if he can. Only the most
meager and inadequate supply for human needs can be ob-
tained directly from nature. There are trees which may
be used for fuel and for dwellings, but labor is required
to fit them for this use. There are ores in the ground,
but labor is necessary to get out the metals and make
tools or weapons. [For any real satisfaction, labor is
necessary to fit .the-products. of nature ¥or human use.
In this struggle every individual is under the p: pressure
of the necessities for food, clothing, shelter, fuel, and
every individual brings with him more or less energy for
the conflict necessary to supply his needs. The relation,
therefore, between each man's needs and each m“g‘s_gggrgy,
or "individualism," is_the.first fact of human life.
L%t _1s not without reason, however, that we Speak of
a "man" as the.individual in question, for women (mothers)
aﬁaﬂéﬁ“ldren have special disabilities for the struggle
with nature, and these disabiiities grow greater and last
longer as civilization advances.. The perpetuation of the
race in health and vigor, and its success as a whole in
its struggle to expand and develop human life on earth,
therefore, require that the head of the family shall, by
his energy, be able to supply not only his own needs, but
those of the organisms which are dependent upon him. The
history of the human race shows a great variety of experi-
ments in the relation of the sexes and in the organization
of the family, These experiments have been controlled by
economic circumstances, but, as man has gained more and
more control over economic circumstances, monogamy and the
family education of children have been more and more
sharply developed. If there is one thing in regard to
which the student of history and sociology can affirm with
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confidence that social institutions have made "progress"
or grown "better,” it is in this arrangement of marriage
and the family. All experience proves that monogamy,
pure and strict, is the sex relation which conduces most
to the vigor and intelligence of the race, and that the
family education of children is the institution by which
the race as a whole advances most rapidly, from genera-
tion to generation, in the struggle with nature. Love of
man-and. wife -as-we understand-it;—is-a modern sentiment.
The devotlon and sacrifice.-of-parents-for_children is a
sentlmentmwhlch has. hﬂenmdenelﬂnﬁﬂ—SIﬁadllxmiﬂﬁ_ii now
more intense and far. .more widely-practiced. thnguv-aut'
socie1y than in earlier times., The relation is also
coming to be regarded in a light quite different from
that in which it was formerly viewed. It uwsed to be be-
lieved that the parent had unlimited claims on the child
and rights over him. 1In a truer view of the matter, we
are coming to see that the rjghts arye on the side of the,
child and the duties on the side—of-the-pareat, Exist-
ence is not a boon for which the child owes all subjec~
tion to the parent. It is a responsibility assumed by
the parent towards the child without the child‘s consent,
and the consequence of it is that the parent owes all
possible devotion-to-the-child-to-enable h1m to make his
existence happy and successful.

~—The value and importance of the family sentiments,
from a social point of mm._.cannn.t_he__ml._d They
impose self-control and prudence in their most important
social bearings, and tend more than any other forces to
hold the 1nd1viaual up-to..the virtues which make the sound
man and~1hg_xalnableﬁmambegﬁof societv. The race is
bound, from generation to generation, in an unbroken chain
of vice and penalty, virtue and reward. The sins of the
fathers are visited upon the children. while, on the
other hand; health, vigor, talent, genius, and skill are,
so far as we can discover, the results of high physical
vigor and wise early training. The popular language
bears witness to the universal observation of these facts,
although general social and political dogmas have come
into fashion which contradict or ignore them. There is
no other such punishment for a life of vice and self-
indulgence as to see children grow up cursed with the
penalties of it, and no such reward for self-denial and
virtue as to see children born and grow up vigorous in
mind and body. It is time that the true import of these
observations for moral and educational purposes was de-
veloped, and it may well be guestioned whether we do not
go too far in our reticence in regard to all these mat-
ters when we leave it to romances and poems to do almost
all the educational work that is done in the way of
spreading ideas about them. The defense of marriage and
the family, if their sociological value were better un-
derstood, would be not only instinctive but rational.
The struggle for existence with which we have to _deal
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must_be -understood, then, to be that of a man for himself,

N e e —

his wife., and his chlldren.'““" —
~ The next greaf Tacf We-have to notice in regard to
the struggle of human life is that labor-which is spent
in a direct struggle with nature.is.severe ip the extreme
and is but slightly productive. To subjugate nature, min
needs | weapons_and tools. These, however, cannor—be—won—-*
unless the food and clothing and other prime and direct
necessities are supplied in such amount that they can be
consumed while tools and weapons are being made, for the
tools and weapons themselves satisfy no needs directly.
A man who tills the ground with his fingers or with a
pointed stick picked up without labor will get a small
crop. To fashion even the rudest spade or hoe will cost
time, during which the laborer must still eat and drink
and wear, but the tool, when obtained, will multiply im-
mensely the power to produce. Such products _of labor,
used to assist productlonl have g“;ungtlnn_so—paculiax in
the nature of‘thlng§,1hat4m>4xxxL4xLd@silngg,§h them.
We_call ThHef _capital. A lever.is.capital, and the advan-
tage of lifting a weight.with.a. lever over 1iffing it by
direct exertion is only a feeble illustration of the" power
oimggp;talm;u,gmggggjinn The origin of capital lies in™
the darkness before history, and it is probably impossible
for us to imagine the slow and painful steps by which the
race began the formation of it. Since then it has gone
on rising to higher and higher powers by a ceaseless in-
volution, if I may use a mathematical expression. Capital
is labor raised to a higher power by being constantly mul-
tiplied into itself. Nature has been more and more subju-
gated by the human race through the power of capital, and
every human being now living shares the improved status of
the race to a degree which neither he nor any one else can
measure, and for which he pays nothing.

Let us understand this point, because our subject
will require future reference to it. It is the most short-
sighted ignorance not to see that, in a civilized commun-
ity, all the advantage of capital except a small fraction
is gratuitously enjoyed by the community. For instance,
suppose the case of a man utterly destitute of tools, who
is trying to till the ground with a pointed stick, He
could get something.out.of-it. If now he should obtain a
spade.with which-to-~till.--the..ground, B T o
illustration, that he could.-get. tgen%y as.great _a
product. Could, then, the owner of a“8pade in a civilized
. state demand, as its price, from the man Wwho had no spade,
nmeteéﬁ-"tWentlethswof ﬁhﬂmmdnm;wwhi.ch_nonld be, produced

fixed by the supply and demand of DroH—bts in the commun-—
ity. A spade is bought for a dollar and the gain from

the use of it is an inheritance of knowledge, experience,
and skill which every man who lives in a civilized state
gets for nothing. What we pay for steam transportation

is no trifle, but imagine, if you can, eastern Massachusetts
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cut off from steam connection with the rest of the world,
turnpikes and sailing vessels remaining. The cost of food
would rise so high that a quarter of the population would
starve to death and another quarter would have to emigrate.
To-day every man here gets an enormous advantage from the
status of a society on a level of steam transportation,
telegraph, and machinery, for which he pays nothing.

o far as I have vet spoken, we have before us <he

struggle of man with nature, but the social problems,
stric “cpeaki arise at the Each man car-

ries on the struggle. to win his support for Himself, but _

there are others by his side engaged in the same struggle.
I1£the stores of nature were unlimited, or 11 the last
unit of the supply she offers could be won as easily as
the first, there would be no social problem. If a square
mile of land could support an indefinite number of human
beings, or if it cost only twice as much labor to get
forty bushels of wheat from an acre as to get twenty, we
should have no social problem., If a square mile of land
could support millions, no one wotld eéver emigrate and
there would be no trade or d6mﬁ§ﬁ§§T“”TT“T?wbost only
twice as much labor to get forty bushels as twenty, there
would be no advance in the arts. The fact is far other-
wise. So long as the population is low in proportion to
the amount of land, on a given stage of the arts, life is
easy and the competition of man with man is weak. When
more persons are trying to live on a square mile than it
can support, on the existing stage of the arts, life is
hard and the competition of man with man is intense. In
the former case, industry and prudence may be on a low
grade: the penalties are not severe, or certain, or
speedy. In the latter case, each individual needs to
exert on his own behalf every force, original or acquired,
which he can command. In the former case, the average
condition will be one of comfort and the population will
be all nearly on the average. 1In the latter case, the
average condition will not be one of comfort, but the
population will cover wide extremes of comfort and misery.
Each will find his place according to his ability and

his effort. The former society will be democratic; the
latter will be aristocratic.

: of » ta.gutstxin fhe
means of subsistence is the force which has.distributed
population oveyr the worid, and produced all advance in
civilization, To this day the two means of escape~for 3an
overpopulated country are emigration and an advance in
the arts. The former wins more land for the same people;
the latter makes the same land support more persons. JSE
however, either of these means opens a chance for an in-
crease of population, it is evident that the advantage so
won may be speedily exhausted if the increase takes place.
The social difficulty has only undergone a temporary amel-
joration, and when the conditions of pressure and competi-
tion are renewed, misery and poverty reappear. The
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victims of them are those who have inherited disease and
depraved appetites, or have been brought up in vice and
ignorance; or have themselves yielded to vice, extrav-
agance, idleness, and imprudence. In the last analysis,
therefore, we come back to vice, in its original and
hereditary forms. as the correlative of misery and poverty.

M plete _and recgular actian of
the force of competition is libexiy. Liberty means the
security given to each man that, if he employs his ener-
gies to sustain the struggle on behalf of himself and
those he cares for, he shall dispose of the product ex-
clusively as he chooses. It is impossible to know whence
any definition or criterion of justice can be derived, if
it is not deduced from this view of things; or if it is
not the definition of justice that each shall enjoy the
fruit of his own labor and self-denial, and of injustice
that the idle and the industrious, the self-indulgent and
the self-denying, shall share equally in the product.
Aside from the a priori speculations of philosophers who
have tried to make equality an essential element in jus-
tice, the human race has recognized, from the earliest
times,; the above conception of justice as the true one,
and has founded upon it the right of property. The right
of property, with marriage and the family, gives the
right of bequest°

Monogamic ge, however, is the most exclusive
of soﬁial_;nsmltutlonso It contains, as €§sential n-
c%gleg, px f_xance,.sug riority. selection, ~devotion. It
would not at all what it is if it were not for these
characterlstic traits;, and it always degenerates when
these traits are not present. For instance, if a man
should not have a distinct preference for the woman he
married, and if he did not select her as superior to
others, the marriage would be an imperfect one according
to the standard of true monogamic marriage. The family
under monogamy, also, is a closed group, having special
interests and estimating privacy and reserve as valuable
advantages for family development. We grant high prerog-
atives, in our society, to parents, although our observa-
tion teaches us that thousands of human beings are unfit
to be parents or to be entrusted with the care of children.
It follows, therefore, from the organization of marriage
and the famlly, under monogamy, that great inegualities
must _exist in '‘a society based on those institutions. The
son of wise parents cannot start on a level with the son
of foolish ones, and the man who has had no home discip-
line cannot be equal to the man who has had home discip-
line. If the contrary were true, we could rid ourselves
at once of the wearing labor of inculcating sound morals
and manners in our children.

Private property, also, whlch we _have seen to be a
featﬁre'ﬁf‘§36$§fx orggn;ggd ;g accordance with the natu-
ral conditions of the struggle for existence produces

inequaiities between men. The struggle for existence is
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aimed against nature. It is from her niggardly hand that

we have to wrest the satisfactions for our needs; but our
fellow-men are our competitors for the meager supply.
Competition, therefore, is a law of nature. Nature is

-entirely neutral; she submits to him who most energetically

and Tésolutelv assails her. She grants her rewards to
the—fittest, therefore, without Tegard to other constder- 746;
attons of any kind, If, then, there be liberty, men get »%f D
from her just in proportion to their works, and their hay- A1 He
ing and enjoying are just in proportion to their being and

their doing. Such is the system of nature. If we do not

like it, and if we try to amend it, there is only one way

in which we can do it. We can take from the better and

give to the worse. We can deflect the penalties of those

who have done ill and throw them on those who have done

better. We can take the rewards from those who have done

better and give them to those who have done worse. We

shall thus lessen the inequalities. We shall favor the

survival of the unfittest, and we shall accomplish this

by destroying liberty. Let it be understood that we can-

not go outside of this alternative: liberty, inequality,

survival of the fittest; not-liberty, equality, survival
of the unfittest. The fo¥fier carries sociély forward and
favors all its best members; the latter carries society
downwards_and fayors.all its’ worst members.

For three hundred years now men have been trying to
understand and realize liberty. Liberty is not the right
or chance to do what we choose; there is no such liberty
as that on earth., No man can do as he chooses: the auto-
crat of Russia or the King of Dahomey has limits to his
arbitrary will; the savage in the wilderness, whom some
people think free, is the slave of routine, tradition,
and superstitious fears; the civilized man must earn his
living, or take care of his property, or concede his own
will to the rights and claims of his parents, his wife,
his children, and all the persons with whom he is con-
nected by the ties and contracts of civilized life.

What we mean by libertv is ciwvil liberty, or liberty,
und@ifiqy; and this means the guarantees of law that a
man shall not be interfered with while using his own
powers for his own welfare. It is, therefore, a civil
and poIitical &§tatusyand that nation has the freest in-
stitutions in which the guarantees of peace for the
laborer and security for the capitalist are the highest.
Liberty, therefore, does not by any means do away with
the struggle for existence, —We might as well try to 4o
away with the need of eating, for that would, in effect,
be the same thing. What civil liberty does is to turn
the competition of man with man from violence and brute
force into an industrial competition under which men vie
with one another for the acquisition of material goods
by industry, energy, skill, frugality, prudence, temper-
ance, and other industrial virtues. Under this changed
order of things the inequalities are not done away with,
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Nature still grants her rewards of having and enjoying,
according to our being and doing, but it is now the man
of the highest training and not the man of the heaviest
fist who gains the highest reward. It is impossible that
the man with capital and the man without capital should
be equal. To affirm that they are equal would be to say
that a man who has no tool can get as much food out of
the ground as the man who has a spade or a plough; or
that the man who has no weapon can defend himself as well
against hostile beasts or hostile men as the man who has
a weapon. If that were so, none of us would work any
more., We work and deny ourselves to get capital just
because, other things being equal, the man who has it is
superior, for attaining all the ends of life, to the man
who has it not., Considering the eagerness with which we
all seek capital and the estimate we put upon it, either
in cherishing it if we have it, or envying others who
have it while we have it not, it is very strange what
platitudes pass current about it in our society so soon
as we begin to generalize about it. If our young people
really believed some of the teachings they hear, it would
not be amiss to preach them a sermon once in a while to
reassure them, setting forth that it is not wicked to be
rich, nay even, that it is not wicked to be richer than
your neighbor,

It follows from what we have observed that it is the
utmost folly to denounce gcapital, To do so is to under-
mine civilizafion, for capital is the first requisite of
évery social gain educational, ecclesiastical, political,
aesthet109 or other, *

One of the many charges brought against Social Darwinism
resulted from a conflict between aspects of this philosophy and
the traditional American belief in equality of opportunity. It
was pointed out that 1lifting oneself up by his own bootstraps
is admirable -- but quite impossible if one has no boots. And
how, some wondered, could it be contended that the fittest sur-
vive in- &societuhez&_pmpm_hegm&nden_s_ggh _anéequal condi=—
tions?. If the.government was not to take action to prepare—the
ch;;ggggﬂgiﬂwuaixt -parents.for the baliles WHG SHouTd?-—What,..

if aqzi_ﬂggg*ggg obligations to-their fellows of those control-
ting-great amounis of wealth? In the face of socialism and of _
gxosung_migmﬂmauementswmm&_ga,pmallsm these questions h had
to be dealt with,. if.the laissez-faire philosophy was to be
given a moral Justl£&@a¢;on~;nwhanmonymmiih:f5§2:1§"1de iy of
equality of opportunity.

To these and other problems Andxﬁﬂ~gifﬂ?gjq'(183§:1919)
w

* Reprinted from William Graham sSumner, The Challenge of Facts
and Other Essays (New Haven: Yale University Press, 1914), pp.
1T7-21, Used with permission.
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suggested some-—gnswers. Carnegie’s life follows literally the

classic rags to riches parable. The son of a poor Scottish
immigrant, he started his career as a textile worker. Through
thrift and successful investments he managed to accumulate a
modest fortune. Convinced of the increasing need for steel in
a modern industrial society and of the potentialities of the
new Bessemer process, Carnegie invested heavily in the steel
industry, rapidly becoming its leading figure. 1In organizing
the United States Steel Corporation in 1901, J. P. Morgan bought
out Carnegie’s interest in the industry for approximately
$500,000,000,

Carnegie gave away during his lifetime about $350.000,000.
Included 1Im this philanthropy are the following: (1) the Car-
negie Institute of Washington (1902), set up for the purpose of
advancing scientific research in fields not otherwise generally
covered; (2) the Carnegie Hero Fund Commission (1904), estab-
lished for the purpose of recognizing the efforts of individuals
who save, or try to save, human lives threatened by accidents;
(3) the Carnegie Foundation for the Advancement of Teaching
(1905) , instituted '"to encourage, uphold, and dignify the pro-
fession of the teacher and the cause of higher education' in
the United States and Canada, in part through providing pensions
to certain retired members of the profession; (4) the Carnegie
Endowment for International Peace (1910), set up '"to hasten the
abolition of international war, the foulest blot upon our civil-
ization," chiefly through a program of education and sponsorship
of efforts to develop an international law; and (5) the Carnegie
Corporation (1911), established with an original endowment of
$135,000,000 to advance and diffuse knowledge in the United
States and the British Empire. This was undertaken in many
ways, including adult education, the sponsorship of publica-
tions, and the financing of special projects in institutions of
higher learning. All of this followed the pattern which Car-
negie had earlier laid down in The Gospel of Wealth (1889):

The problem of our age is the proper administration
of wéalth, that the tieés of brotherhood may still bind to-
gether the rich and poor in harmonious relationship. The
conditions of human life have not . only been changed.-but
revolutionized, within the.past-few. hundred -years. In
former days there was little difference between the dwell-
ing, dress, food, and environment of the chief and those
of his retainers. The Indians are to-day where civilized
man then was. When visiting the Sioux,; I was led to the
wigwam of the chief, It was like the others in external
appearance, and even within the difference was trifling
between it and those of the poorest of his braves. The
contrast between the palace of the millionaire and the
’géfiﬁggmgiwlhemlanoreiTWﬁLn UsS_To-day measures the chafige
which has come with c1v1112at10n This changeq however,
is not to be deplored, but welcomed as highTy beneficial.

. ctigli*for‘the progress of the race
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should be so. Much better this creat irregularity than
universal Squalor. Without wealth there can be no

MégMaecenas. The '"good old times" were not good old times.

A7/ Neither master nor servant was as well situated then as

to-day. A relapse to old conditions would be d1sastrous
to both -~ not the least so to him who serves -- and
would sweep away civilization with it. But whether the
change be for good or ill, it is upon us, beyond our
power to alter, and, therefore, to be accepted and made
the best of. It is a waste of time to criticize the
inevitable.

It is easy to see how the change has come. One
illustration will serve for almost every phase of the
cause. In the manufacture of products we have the whole
story. It applies to all combinations of human industry,
as stimulated and enlarged by the inventions of this
scientific age. Eormerly, articles were manufactured at
the domestic hearth, or in small shops which formed part
of the household. Thg master and his apprentices worked
side by side, the latter living with. the. master, and
therefore-subject to the same conditions. When these
apprentices rose to be masters, there was little or no
change in their mode of life, and they, in turn, edu-
cated succeeding apprentices in the same routine. There
was, substantially, social equality, and even political
equality, for those engaged in industrial pursuits had
then little or no voice in the State.

The inevitable result of such a mode of manufac-
ture was crude articles at high prices. To-day the world
obtains commodities of excellent quality at prices which
even the preceding generation would have deemed incred-
ible. In the commercial world similar causes have pro-
duced similar results, and the race is benefited thereby.
The poor enjoy what the rich could not before afford.
What were the luxuries have become the necessities of
life., The laborer has now more comforts than the farmer
had a few generations ago. The farmer has more luxuries
than the landlord had, and is more richly clad and better
housed. The landlord has books and pictures rarer and
appointments more artistic than the king could then obtain.

The price we pay for this salutary change is, no
doubt, great _!g/gssemble_thansands of operatives in the

myth. “"All intercourse between them is at an end Rigid
castés are formed, and, as usual, mutual ignorance breeds
mutual distrust. Each caste is without sympathy with the
other, and ready to credit anything disparaging in regard
to it. Under the law of competition, the employer of
thousands is forced into-the- strlctesf—éqonMng
often there is frlct1og"betweenmxhememplo¥ex m-
ployeH , between. capital and labor between rich and poor.
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Human society loses homogeneity.

The price which sSociety pays for the law of
competition, like the price it pays for cheap comforts
and luxuries, is also great; but the advantages of this
law are also greater still than its cost -- for it is to
this law that we owe our wonderful material development,
which brings improved conditions in its train. But,
whether the law be benign or not, we must say of it, as
we say of the change in the conditions of men to which we
have referred: It is here; we cannot evade it; no sub-
stitutes for it have been found; and while the law may be
sometimes hard for the individual, it is best for the race,
because it insures the survival of the fittest in every
department. We accept and welcome, therefore, as condi-
tions to which we must accommodate ourselves, great in-
equality of environment; the concentration of business,
industrial and commercial, in the hands of a few; and the
law of competition between these; as being not only bene-
ficial, but essential to the future progress of the race.
Having accepted these, it follows that there must be
great scope for the exercise of special ability in the
merchant and in the manufacturer who has to conduct af-
fairs upon a great scale. That this talent for organiza-
tion and management is rare among men is proved by the
fact. t_a_%;ﬁ_g_ variably Secures enormous rewards _for its

DOSSesSsor. no_ mat;er—mhexe;BY‘unu'i what laws or condi-
1 . The experlenced in affairs always rate the man

whose services can be obtained as a partner as not only
the first consideration, but such as renders the question
of his capital scarcely worth considering; for able men
soon create capital; in the hands of those without the
special talent required, capital soon takes wings. Such
men become interested in firms or corporations using mil-
lions; and, estimating only simple interest to be made
upon the capital invested, it is inevitable that their
income must exceed their expenditure and that they must,
therefore, accumulate wealth. Nor is there any middle
ground which such men can occupy, because the great manu-
facturing or commercial concern which does not earn at
least interest upon its capital soon becomes bankrupt.
It must either go forward or fall behind; to stand still
is impossible. It is a condition essential to its suc-
cessful operation that it should be thus far profitable,
and even that, in addition to interest on capital, it
should make profit. It is a law, as certain as any of
the others named, that men possessed of this peculiar
talent for affairs, under the free play of economic
forces must, of necessity, soon be in receipt of more
revenue than can be judiciously expended upon themselves;
and this law is as beneficial for the race as the others.
Objections to the foundations upon which society is
based are not in order, because the condition of the race
is better with these than it has been with any other
which has been tried. Of the effect of any new substi-
tutes proposed we cannot be sure. The Socialist or
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Anarchist who seeks to overturn present conditions is to
be regarded as attacking the foundation upom which civil-
ization itself rests, for civilization took its start
from the day when the capable, industrious workman said
to his incompetent and lazy fellow, "If thou dost not
sow, thou shalt not reap," and thus ended primitive Com-
munism by separating the drones from the bees. One who
studies this subject will scon be brought face to face
with the conclusion that upon the sacredness of property
civilization itself depends -- the right of the laborer
to his hundred dollars in the savings-bank, and equally
the legal right of the millionaire to his millions.

Every man must be allowed "to sit under his own vine and
fig-tree;, with none to make afraid,” if human society is
to advance, or even to remain so far advanced as it is.
To those who propose to substitute Communism for this
intense Individualism, the answer therefore is: The race
has tried that. All progress from that barbarous day to
the present time has resulted from its displacement. Not
evil, but good, has come to the race from the accumulation
of wealth by those who have had the ability and energy to
produce it. But even if we admit for a moment that i
might be better for the race to discard its presenf foun-

dation, Individualism, -- that it is a nobler ideal that——
man should laborg not for hi glgn_ﬁ_ygj_1nmand;1§£,a
brother S and share with them all in

common, realizing Swedenborg s idea of heaven, where, as
he says, the angels derive their happiness, not from
laborlng for self but for each otherg - exen admit all

fficie ’
byg_ggygly;;gn. It necessitates the changing of human

nature itself -- a work of eons, even if it were good to
change it, which we cannot know,

It is not practicable in our day or in our age. Even
if desirable theoretically, it belongs to another and
long~succeeding sociological stratum. Our duty is with
what is practicable now -- with the next step possible in
our day and generation. It is criminal to waste our
energies in endeavoring to uproot, when all we can profit-
ably accomplish is to bend the universal tree of humanity
a little in the direction most favorable to the produc-
tion of good fruit under existing circumstances. We
might as well urge the destruction of the highest exist-
ing type of man because he failed to reach our ideal as
to favor the destruction of Individualism, Private Prop-
erty, the Law of Accumulation of Wealth, and the Law of
Competition; for these are the highest result of human
experience, the soil in which society, so far, has pro-
duced the best fruit. Unequally or unjustly, perhaps, as
these laws sometimes operate, and imperfect as they ap-
pear to the Idealist, they are, nevertheless, like the
highest type of man, the best and most valuable of all
that humanity has yet accomplished.

We start, then, with a condition of affairs under
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which the best interests of the race are promoted, but
which inevitably gives wealth to the few. Thus far, ac-
cepting conditions as they exist, the situation can be
surveyed and pronounced good. The question then arises,
-- and if the foregoing be correct, it is the only ques-
tion with which we have to deal, -- What is the proper
mode of administering wealth after the laws upon which
civilization.is_founded have thrown it into the hands of
And it is of this great question that I believe

I offer the true solution. It will be undérstood that -
fortunes are here spokenh of, not moderate sums saved by
many years of effort, the returns from which are required
for the comfortable maintenance and education of families.
This is not wealth, but only competence, which it should
be the aim of all to acquire, and which it is for the
best interests of society should be acquired.

There _are but three modes in which .suxplus.wealth
can be disposed aof.  left tha fami of
i ly, it _cax b
during their lives. Under the first and second modes
més the wealth of the world that has reached the few
has hitherto been applied. Let us in turn consider each
of these modes. Tgg=;%%%é=i§_ih£_m95$.ini22;gigug. In
monarchical countries, e estates and the greatest por-
tion of the wealth are left to the first son, that the
vanity of the parent may be gratified by the thought that
his name and title are to descend unimpaired to succeed-
ing generations. The condition of this class in Europe
to-day teaches the failure of such hopes or ambitions.

The successors have become impoverished through—their
_follies.,.. in the e of.land. Even in

Great Britain the strict law o6f éntail has been found

inadequate to maintain an hereditary class. Its soil is

rapidly passing into the hands of the stranger. Under

republican institutions the division of property among .. y,
the children is much fairer; but the question which @éﬁv¢¢4%4f€
forces itself upon thoughtful men in all lands is, Why‘a§4§ﬁ7“4?
should men leave great fortunes to their children? If —~2 e A
this is done from affection, is it not misguided affec-"% 7~ 7%
tion? Observation teaches that, generally speaking, itéﬂzéﬁéﬁ;yya%
is not well for the children that they should be so bur—;é,&;_@/ )
dened. Neither is it well for the State. Beyond provid-g;r,yz;ém‘
ing for the wife and daughters moderate sources of income{'ﬁk'

and very moderate allowances indeed, if any, for the sons,

men may well hesitate; for it is no longer questionable

that great sums bequeathed often work more for the injury

than for the good of the recipients. Wise mep will _soon
conclude that, for the best interests Of the members of
their families, and of the State, such bequests are an
improper use of their means. .

S not suggested that men who have failed to
educate their sons to earn a livelihood shall cast them
adrift in poverty. If any man has seen fit to rear his
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sons with a view to their living idle lives, or, what is
highly commendable, has instilled in them the sentiment
that they are in a position to labor for public ends
without reference to pecuniary considerations, then, of
course, the duty of the parent is to see that such are
provided for in moderation. There are instances of mil-
lionaires' sons unspoiled by wealth, who, being rich,

still perform great services to the community. Such are
the very salt of the earth, as valuable as, unfortunately,
they are rare. It is not the exception, however, but the
rule, that men must regard; and, looking at the usual re-
sult of enormous sums conferred upon legatees, the thought-
ful man must shortly say, "I would as soon leave to my son
a curse as the almighty dollar," and admit_to himself
that it is not.the. welfare of the children, but family
gride “which inspires these legacies.

to the second made, that of leaving wealth at death
for public uses, it may be said that this is only a means
for the disposal of wealth, provided a man is content to
wait until he is dead before he becomes of much good in

the world.

chy S. wmg%m The
cases are not few in which the real object soug by the
testator is not attained, nor are they few in which his
real wishes are thwarted. In many cases the bequests are
so used as to become only monuments of his folly. It is
well to remember that it requires the exercise of not less
ability than that which acquires it, to use wealth so as
to be really beneficial to the community. Besides this,
it may fairly be said that no man is to be extolled for
doing what he cannot help doing, nor is he to be thanked
by the community to which he only leaves wealth at death.

Men who leave 2 vast _sum. in &;c way may tai:lx s 1-hnnaja+

mgnﬁwhg;g%g;ghggﬁ have e
dlo—take it with them, The memories of such cannot be
held in grateful remembrance, for there is no grace in

their gifts. It is not to be wondered at that such be-
quests seem so generally to lack the blessing.

The growing disposition to tax more and more heavily
large estates left at death is a cheering indication of
the growth of a salutary change in public opinion. The
State of Pennsylvania now takes -- subject to some excep-
tions -- one tenth of the property left by its citizens.
The budget presented in the British Parliament the other
day proposes to increase the death duties; and, most sig-
nificant of all, the new tax is to be a graduated one.

Of all forms of taxation this seems the wisest. Men who
continue hoarding great sums all their lives, the proper
use of which for public ends would work good to the com-
munity from which it chiefly came, should be made to feel
that the community, in the form of the State, cannot thus
be deprived of its proper share. By taxi -

ily at-death--the-States-marks-its..condemnation—of-the

selfish millionaire's unworthy life....
— s
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Ther , then, i
ggg==ﬂ “hut in this we have the true antidote for the tem-
porary unequal distribution of wealth, the reconciliation
of the rich and the poor -~-- a reign of harmony, another
ideal, differing, indeed, from that of the Communist in
requiring only the further evolution of existing condi-
tions, not the total overthrow of our civilization. It
is founded upon the present most intense Individualism,
and the race is prepared to put it in practice by degrees
whenever it pleases. Under its sway we shall have an
ideal State, in which the surplus wealth of the few will
become, in the best sense, the property of the many, be-
cause administered for the common good: and this wealth,
passing through the hands of the few, can be made a much
more potent force for the elevation of our race than if
distributed in small sums to the people themselves. Even
the poorest can be made to see this, and to agree that
great sums gathered by some of their fellow-citizens and
spent for public purposes, from which the masses reap the
principal benefit, are more valuable to them than if
scattered among themselves in trifling amounts through
the course of many years.

This, then, is held to_be the dutyv of the man of

' wealth: To sel an example of modest, unostentatious \

1ivifig, shunning.display.or.extrayagance;.to provide & |
moderately for the legitimate wants of those dependent \
upon _him; and, after doing so, to .copnsider all surplus
revenues whlch _come to him simply as trust fupds, which
he is called Upon_ to administer,.and .strictly bound as a
matter of dutz to admipister in the manner which, 1thLS
Jjudgmetit ;™15 best calculated.to. produce-the.most bene-
icial resulg§~f9r the community -- the man of wealth
tE“é’Becomlng the mere trustee and agent for his poorer
brethren, bringing to their service his superior wisdom,
experience, and ability to administer, doing for them
better than they would or could do for themselves.

The best uses to which surplus wealth can be put
have already been indicated. Those who would administer
wisely must, indeed, be wise; for one of the serious ob-
stacles to the improvement of our race is indiscriminate
charity. It were better for mankind that the millions of
the rich were thrown into the sea than so spent as to en-
courage the slothful, the drunken, the unworthy. Of
every thousand dollars spent in so-called charity to-day,
it is probable that nine hundred and fifty dollars is un-
wisely spent -- so spent, indeed, as to produce the very
evils which it hopes to mitigate or cure. A well-known
writer of philosophic books admitted the other day that
he had given a quarter of a dollar to a man who approached
him as he was coming to visit the house of his friend.

He knew nothing of the habits of this beggar, knew not

the use that would be made of this money, although he had
every reason to suspect that it would be spent improperly.
This man professed to be a disciple of Herbert Spencer;
yet the quarter-dollar given that night will probably work
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more injury than all the money will do good which its
thoughtless donor will ever be able to give in true
charity. He only gratified his own feelings, saved
himself from annoyance -- and this was probably one of
the most selfish and very worst actions of his life,
for in all respects he is most worthy.

In bestowing charity, the main con51degggion should
be to help those Who Will help fhemselves; to provide
part of the means by which those who deglneuia;iﬁgfﬁxg
may do so; to give those who desire to rise the aids by

‘Whic¢h they may rise; to assist, but rarely or never to do

all. Neither the individual nor the race is improved by
almsgiving. Those worthy of assistance, except in rare
cases, seldom require assistance. The really valuable
men of the race never do, except in case of accident or
sudden change. Every one has, of course, cases of indi-
viduals brought to his own knowledge where temporary
assistance can do genuine good, and these he will not
overlook. But the amount which can be wisely given by
the individual for individuals is necessarily limited by
his lack of knowledge of the circumstances connected with
each. He is the only true reformer.wbo.is..as.careful..and
as anxious not to aid -the.unworthy as he is to aid the
Wgrthy, and perhaps3 eyen_more..so.,..foxr. Anualmmg;v;ng
more 1n1urviIs_pxnhahlz_gongwhv rewarding vice than by
relieving virtue.

The rich man is thus almost restricted to following
the examples of Peter Cooper,; Enoch Pratt of Baltimore,
Mr. Pratt of Brooklyn, Senator Stanford, and others, who
know that the best means of benefiting the community is
to place within its reach the ladders upon which the
aspiring can rise -- free libraries; parks, and means of
recreation, by which men are helped in body and mind;
works of art, certain to give pleasure and improve the
public taste; and public institutions of various kinds,
which will improve the general condition of the people;
in this manner returning their surplus wealth to the mass
of their fellows in the forms best calculated to do them
lasting good

?Tilonalre_ﬂ;ll_be but a trustee for the pqg_¢ intrusted
for a season with a great part of the increased wealth of
the community, but administering it for the community far
better than it could or would have done for itself. The
best minds will thus have reached a stage in the develop-
ment of the race in which it is clearly seen that there is
no mode of disposing of surplus wealth creditable to
thoughtful and earnest men into whose hands it flows,
save by using it year by year for the general good. This
day already dawns. Men may die without incurring the
pity of %heir fellows, still sharers in great business
enterprises from which their capital cannot be or has not
been withdrawn, and which is left chiefly at death for

53
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public uses; yet the day is not far distant when the man
who dies leaving behind him millions of available wealth,
which was free for him to administer during life, will
pass away '"unwept, unhonored, and unsung," no matter to
what uses he leaves the dross which he cannot take with.
him. Of such as these the public verdict will then be:
"The man who dies thus rich dies disgraced."

Such, in my opinion, is the true gospel concerning
wealth, obedience to which is destined some day to solve
the problem of the rich and the poor, and to bring 'Peace
on earth, among men good will."...

...let us endeavor to present some of .the.hesi uses
to which a millionaire can devote the surplus of which he

should regard himself as only the_ trustee.™
~First. Standing apart by itself there is the founding
of a university by men enormously rich, such men as must
necessarily be few in any country.... Here is a noble
use of wealth.... It is reserved for very few to found
universities, and, indeed, the use for many, or perhaps
any, new universities does not exist. More good is
henceforth to be accomplished by adding to and extending
those in existence. But in this department a wide field
remains for the millionaire as distinguished from the
Croesus -ameng millionaires.
a;_%ég%ng} The result of my own study of the question,
What Ne best gift which can be given to a community?
is that a free librarv occupies the first place, provided

the community Will accept and maintain it as a public in-
stitution, as much a part of the city property as its
public. ools, and, indeed, an adjunct to these....

.Third: We have another most important department in
which great sums can be worthily used -- the founding or
extension of hospitals, medical colleges, laboratories,
and other institutions connected with the alleviation of
human suffering, and especially with the preventian rather

than wi the cure of human ills....

(;Fourt¥. In the very front rank of benefactions public
parks should be placed, always provided that the community —
undertakes to maintain, beautify and preserve them in-

viol a;ﬂrw-la.
thl,

CFifth We have another good use for surplus wealth

in providing our cities with halls suitable for meetings
of all kinds, and for concerts of elevating.music....

¢Sixth. 1In another respect we are still much behind
Europe,

form of beneficence which is not uncommon there
is providing swimming-baths for the people, The donors
of these have been wise enough to require the city bene-
fited to maintain them at its own expense, and as proof
of the contention that everything should never be done for
any one or for any community, but that the recipients_
should invariably be called upon to do a part, it is sig-
‘nificant that it-ts—founut-€ssential for the popular suc-
cess of these healthful establishments to exact a nominal
charge for their use....
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use of surﬁéus % s

re g

one Sengg_g_g.iﬁs_t&&ﬁ_mmm.l:m.ty_a.‘h_
¢ial classes. Nevertheless, every millionaire may know
of a district where the little cheap, uncomfortable, and
altogether unworthy wooden structure stands at the cross-
roads, in which the whole neighborhood gathers on Sunday,
and which, independently of the form of the doctrines
taught, is the center of social life and source of neigh-
borly feeling.... But having given the building, the
donor should stop there; the support of the éhgxghﬁgggglg
be upon its own peopnle. There is not much genuine re-
Tigion in the congregation or much good to come from the
church which is not supported at home.

Many other avenues for the wise expenditure of surplus
wealth might be indicated. 1 enumerate but a few -- a
very few -- of the many fields which are open, and only
those in which great or considerable sums can be judi-
ciously used....

The gospel of wealth but_echoes-Christls words, Tt
calls upon.the millionaire to sell all that he hath and.
give it in_the highést and. best.form. to the poor by admin-
istering his estate himself. for-the-good-of.his fellows,.
before he is called upon_to lie down and rest upon-the. .

osom of Mofhér Earth. So doing, he will approach his N\

end no longer the ignoble hoarder of useless millions;
poor, very poor indeed, in money, but rich, very rich,
twenty times a millionaire still, in the affection,
gratitude, and admiration of his fellow-men, and --
sweeter far -- soothed and sustained by the still, small /

voice within, which, whispering, tells him that, because ///

’H has lived, perhaps one small part of the great world
“\has been bettered Just a little. This much is sure:

against such riches as these na bar will be _atmthe
ggtes of Paradise, *

* Andrew Carnegie, "The Gospel of Wealth," in The Gospel of
Wealth And Other Essays (New York: The Centuri_Company, 1500) ,
pp. 1-19, 24-47, 43-44. This essay appeared originally in 1889
in the North Amerlcan Review.
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